EXECUTIVE SESSION MINUTES
KEWANEE PARK DISTRICT BOARD OF COMMISSIONERS

	DATE	______December 18, 2025_____________	TIME	_____6:43 pm   ______ 

PRESENT President Kapacinskas, Commissioner J. Heberer, Commissioner Morey, 
Commissioner M. Heberer, Commissioner Brackett, Director Andrew Dwyer, and 
Secretary Heather Haga 

	PROPOSED/DISCUSSION ITEMS:
 
 
1.)   The Board of Commissioners would like to discuss employee raises

	2.)_________________________________________________________________________

	___________________________________________________________________________

	___________________________________________________________________________

	3.)_________________________________________________________________________

	___________________________________________________________________________

	___________________________________________________________________________

	ACTIONS:
1.)__The Board of Commissioners discussed and agreed upon an increase in compensation to specific employees.
	2.)__________________________________________________________________________

	_____________________________________________________________________________
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